
Ketchup TV and 
Yaaas!  
Launching multiple children’s entertainment brands for 
VOD365, including Ketchup TV and Yaaas!  



01 - INTROduction

VOD365 approached Simplestream in 2020, when looking to 
expand its successful children’s entertainment channels, Ketchup 
TV and Yaaas!, to multiple devices and platforms. 



VOD365 is a streaming media services provider that creates and distributes video-on-
demand (VOD) channels to internet connected TV, web and mobile devices. Viewers are able 
to consume premium content for free with no subscription, with thousands of hours of VOD 
content available through an advertising video-on-demand (AVOD) model. Content is 
presented through a simple, unique interface, allowing viewers to navigate channel options 
via their TV remote. 



Ketchup TV is a children’s channel that primarily broadcasts animated television series, with 
shows aimed at toddlers and young children, from action to animated comedy. Titles on the 
service include Thomas the Tank Engine, Teletubbies, and Peppa Pig. Yaaas! has both 
animated and live-action content, curated for a slightly older demographic of 5 to 12-year-
olds. The offering includes titles such as Shrek, Iron Man, and Science Max.  



To achieve the expansion to a variety of platforms and devices, it was paramount for 
VOD365 to rely on an experienced technology partner, with the ability to create new 
applications and integrate with existing legacy ones. Simplestream was appointed to provide 
a range of services, utilising Media Manager, the flexible, modular content management 
system (CMS) that can integrate through bespoke Application Programming Interfaces (API) 
with a range of third-party services. Simplestream also leveraged its proprietary, award-
winning App Platform, the powerful framework that allows a seamless delivery of premium 

content across platforms, out-of-the-box, and HbbTV for Hybrid TV applications.  



In this case study, we analyse the challenges 
and solutions of an ambitious project, 
focusing on the following key points: 

01

How Simplestream built, 
delivered, and maintained a set 
of applications for the 
distribution of premium, 
compliant OTT content across 
platforms and devices. 

02

The agnostic approach that 
provided continued support for 
legacy applications, to ensure 
content was updated across all 
platforms and devices.  

03

Why Simplestream provided 
Media Manager as the single 
‘source of truth’ for sophisticated 
content management of 
licensed third-party video, 
including post-ingest ad marker 
placement.  

04

How Simplestream provided 
support for client-side 
advertising (CSAI) through 
Google Ad Manager to enable 
monetisation of Ketchup TV and 
Yaaas! content through an AVOD 
model.  



VOD365 needed a partner well-versed in OTT 
technology to take Ketchup TV and Yaaas! to the next, 
multi-platform level. 



The overarching goal was to reduce the number of vendors appointed for different services so 
that the content owner could aggregate these to a single tech provider and simplify the content 
management workflow. The monetisation of VOD content was integral to the success of 
VOD365’s brands. It was then key to collaborate with a technology partner that had experience 
in advertising integration.   

02 - Challenges



Full-stack expansion  



To expand the reach of both brands, 
VOD365 needed Simplestream to develop 
applications for all major platforms, including 
iOS, Android, Freeview, Youview, Samsung, 
and LG, across mobile, tablet and TV. The 
applications had to comply with the 
Children’s Online Privacy Protection Act 
(COPPA) standards to be accepted by iOS 
and Android application stores. Experience in 
developing child-directed applications to 
these standards was pivotal to ensuring they 
were compliant.  



Legacy integration and AVOD 



As part of the project, VOD365 needed to retain its existing Multimedia and Hypermedia Experts 
Group (MHEG) applications to support older devices on both Freeview and YouView. An agnostic 
approach for integration with this existing set of legacy applications was part of the initial 
requirements. This meant that for both Ketchup TV and Yaaas!, content updates had to sync across 
all their respective legacy apps, which a third-party vendor – Synapse – built and managed. 



The challenge would be hosting the content in Simplestream’s CMS and packaging it to be sent to 
these legacy applications and the new applications simultaneously. Further to this, both brands 
operate on an AVOD model, which means that ad markers for pre-rolls and mid-rolls would need to 
be duplicated in the content distributed for the legacy applications.  





Sophisticated content management  



VOD365 is not a content creator. As a content owner, instead, VOD365 licenses from third-party 
vendors. The company needed a tech partner that could ingest, normalise, and distribute video 
content from third-party sources quickly and seamlessly. VOD365 was utilising multiple CMSs and 
wanted to reduce the stack to a single solution. The main objective was evidently to create a 
simplified workflow for ease of content management.  



When received by VOD365,  not all the content includes ad markers. These need to be added 
within the CMS, before the content itself can be distributed. 



For both Ketchup TV and Yaaas!, the VOD content is ingested in different formats and requires 
different stages of normalisation. To process this content within the CMS, the streaming provider 
would need to ingest the content in these various formats and stages and then be able to edit it 
before distribution. That’s why VOD365 looked to leverage a modular solution, to simplify the 
delivery process.  





Multiple stage encoding



Due to VOD365 licensing content from several 
third-party vendors, a large percentage of these 
titles would be passed into the S3 bucket as a 
mezzanine file, which is an extremely large file, 
and notoriously difficult to edit. This represented 
an additional challenge, as these video files 
would need to be compressed, transcoded, 
hard-parted, trimmed and have advertising cue 
points added, before being ready for distribution. 
This process needs to take place over multiple 
stages to prepare the VOD assets for distribution.



Multi-region delivery



Both Ketchup TV and Yaaas! are present in 
multiple territories. Due to the content being 
available in different locations, it was necessary 
for the titles featured in the application to differ 
depending on the viewer's location. Content 
featured in the applications would not be the 
same for Australia and the UK, hence the 
requirement for multi-region support and delivery 
across the most popular platforms, such as the 
Telstra box in Australia.





Analytics and reporting 



There was a need for in-depth analytics 
and reporting to meet contractual 
requirements with third-party content 
owners for licensed content on Ketchup TV 
and Yaaas!. Ensuring that these 
requirements were met would require data 
analytics integrations for all platforms and 
devices, as reporting on content usage is 
part of the licensing agreements VOD365 
has with its vendors. 



A data analytics integration was a key 
factor, however, this also had to be 
compliant with the children’s online privacy 
protection act (COPPA) and general data 
protection regulation (GDPR). Ensuring that 
reporting was compliant while fulfilling 
contractual agreements required 
experience and expertise in this field. 
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The solution built for VOD365 sits on the solid foundation of Media Manager – the cloud-based 
Online Video Platform (OVP) with an integrated CMS. Additionally, Simplestream integrated a 
combination of HbbTV for Hybrid TV applications, and App Platform – the out-of-the-box set of 
applications available for the most popular devices, and across all major platforms. App 
Platforms encompasses hundreds of configurations and layouts, made available through cloud-
based additional features and modules. 

03 - sophisticated solutions 



Applications and legacy integrations 



Providing VOD365 with full control over the look and feel of their applications for the 
individual brands was a key requirement, easily fulfilled by the architecture built for 
the project. Additionally, VOD365 required Simplestream to provide an integration 
with the existing set of MHEG legacy applications. Simplestream built a custom API 
to communicate with the set-top boxes that used the MHEG applications, built by 
Synapse. 

Simplestream provides Synapse with the URL to the HTML5 application, to be 
returned in an application information table (AIT) file managed by Synapse. 

01

Synapse delivers this AIT file to all the set-top boxes versions available for the 
Freeview platform.

02

When the set-top box is initialised, an IF statement checks what operating system (OS) 
version that box is running and the network connectivity, and then loads the relevant 
application based on this OS version. 

03



Bundled capabilities, one CMS 



Among the key selling points of the project, Simplestream needed to provide VOD365 with a 
simplified and comprehensive CMS solution, in response to the challenges presented as part of 
the brief. Licensing content from third-party vendors – as VOD365 does – means that on demand 
assets are not always provided with the same format or encoding. Dependent on the ingest flow 
through which the content was received, it could be at a completely different stage of encoding. 
This aspect made it necessary for Simplestream to provide the client with a powerful CMS 
solution that could edit and concatenate on the fly, prior to distribution and delivery. 



Editing the content added further layers of complexity, as the Simplestream applications and 
MHEG applications required the same video file, yet in differing formats, for delivery. MHEG 
applications require a hard-parted rendition of the multi-bitrate video file, to support advertising 
insertion between parts. 



Simplestream’s applications accept multi-bitrate video files which do not require hard parting. 
They only need a cue point, which then pauses the VOD content and calls for advertising to be 
played. Media Manager provides an editor within the platform, which VOD365 can utilise to hard-
part and place ad cue points into video files. 





01

Originals content is placed in Simplestream’s S3 bucket by VOD365 and this 
mezzanine file is transcoded into a single bitrate MP4 file.

02

A VOD365 representative utilises the Media Manager editor to trim in and out 
of this video file to create individual hard-parted MP4 files for each segment 
of an individual programme. 

03

The editor is then used to place individual ad cue points into these hard-parted 
MP4 file segments. This allows for ads to be called at specified points in time, 
all stored in the metadata of each video file. 

For both Ketchup TV and Yaaas!, the content is 
ingested from four different flows: originals 
(full mezzanine file), pre hard-parted, hard-
parted with cue points, and pre-processing 
bucket. 



There is a three-pass encoding process for 
originals content: 
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Analytics, reported 



Analytics and insights integration with all platforms and devices for reporting on licensed 
content is key for VOD365 fulfilling contractual agreements with their content vendors. 
Simplestream provided VOD365 with metrics reflective of engagement rates and attribution for 
both the proprietary brands, across all platforms and devices. The data insights provided 
complied with COPPA and GDPR guidelines while still delivering on the contractual agreements 
VOD365 had in place. Through Simplestream’s built-in data and analytics integration with Nice 
People At Work’s Youbora, it was possible to grant access to real-time data analytics. 





Consistent ad impressions, consistent revenue  



A barker channel was added to the full set of Simplestream applications created for Ketchup and 
Yaaas!. This is a video player which replaces the carousel in the application hero banner at the top 
of each landing page. The barker channel auto-plays ads upon opening the application, on a 
constant loop. VOD365 has full integration of their third-party advertising server with the set of 
Simplestream applications, through client-side ad insertion (CSAI). Integration of their third-party 
ad server allows VOD365 to retain full control over which ads are played to their viewers through 
the barker channel. This produces ad impressions for VOD365 through constantly calling ads to 
be played once a user has opened the application. This generates consistent revenue and ad 
impressions even if a user has the application open and isn’t actively viewing or engaging with the 
advertising itself.





Territories and partnerships 



Simplestream provided multi-region 
support for the Ketchup TV and Yaaas! 
applications and facilitated important tech 
partnerships for VOD365. One such 
partnership was Simplestream’s certified 
status as a tier 1 Roku partner in Australia, 
which provided access for Ketchup TV 
and Yaaas! to feature on that platform, 
giving them exposure in a territory where 
they were unknown and gaining valuable 
brand awareness. 



The partnership meant that both Ketchup 
TV and Yaaas! applications surfaced as 
‘featured’ for users on the platform.  Roku 
has become a significant platform for 
VOD365, with a high volume of their 
audience in the Australian market now 
concentrated here. 





Working with VOD365 on both 
Ketchup TV and Yaaas! has been an 
exciting and challenging project. 
The integrations with legacy 
applications and streamlining of 
services have been particularly 
satisfying as they simplified many 
processes for VOD365, and in turn, 
provided Simplestream with a great 
way to improve the services we 
provide. 

Adam Smith

Simplestream

Founder and Chief Executive Officer



The combination of App Platform and HbbTV allowed 
Simplestream to create an out-of-the-box solution 
for the delivery of the Ketchup TV and Yaaas! 
applications.



Simplestream provided applications which could fulfil the requirements of VOD365 across 
mobile, tablet, and Hybrid TV. The aggregation of numerous services under one roof was also 
made possible with Media Manager, the powerful modular backend to manage content for 
distribution. 

04 - Results



GET IN 
TOUCH

Marco Lorenzi

Marketing Manager
marco.lorenzi@simplestream.com


Book a Meeting 


https://meetings-eu1.hubspot.com/marco-lorenzi
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